Tips for communications success: 

Helping your employees own their health is a key component to managing your health care costs. BlueLink TPA gives you and your employees the information, tools and resources to stay on top of their health. The first step is to let your employees know about health improvement programs available to them as part of your company’s health plan with BlueLink TPA. 

The following tips are designed to work with the communications tools you’ll find on this site to create a 360-degree experience for your employees. 

1. Educate employees 
The more your employees know about the health and wellness services available to them, the more likely they’ll be to participate. Use the items in this toolkit to communicate clearly, consistently and in a meaningful way. 

• Be creative and use different delivery methods, while maintaining a consistent message and theme throughout the year. 

• Encourage employees to share their personal stories so you can educate other employees. Consider conducting a drawing for employees who share their stories, or include success stories in your employee newsletter. 

• Remember the average person needs to receive a piece of information seven times before they remember it, so don’t worry about repeating yourself. 

2. Engage leadership 
Visible, top-level support for health is important. Use the content in this toolkit to enlist support from key people throughout the year. Start by making sure they understand the programs and can advocate for them with employees. 

• Who is a leader in your organization? Leaders can extend beyond the executive team. Think of peer leaders in each department, such as the operations manager for the manufacturing area. How can they be engaged to vocalize support for the new program? 

• Get your human resources team on board first, as they’re the first line of defense when employees have questions about benefits. 

• Consider hosting informational sessions with employee representatives from different areas of your company. These employees can help spread the word about the available health and wellness services, creating word-of-mouth excitement and credibility. 

3. Plan your communications 
Understand that employees need time and multiple communications to understand why this is important, how it works and how it can help them. Try to give them the right amount of information at the right time, so they don’t experience information overload. The best way to do this is to develop a long-term, comprehensive communications plan to keep your activities on track. When creating your plan, consider the following: 

• Plan a long-term approach and allow yourself a minimum of three months lead time before implementation. Companies that see the most success with their communications plan often start communicating a full year before the new plan is in place. 

• Use the planning tools provided here to get you started. 

• Consider getting employee feedback to your communications through informal focus groups during the work day. 

• Communicate year-round to ensure that your message gets through in a memorable way. 

• Think big picture and include communications elements on topics that relate to your company’s benefit plan — from BlueLink TPA health and wellness programs and tools to flu prevention, to prenatal care and the Employee Assistance Program.  Creating a comprehensive plan will ensure that all aspects of your plan are being promoted. 

4. Use multiple delivery methods 
Everyone learns in different ways, and we all have a preference for how we receive information. Some like to read and absorb; others respond to images and pictures; while still others prefer face-to-face contact. When planning your communications, make sure you include your existing communication vehicles, such as newsletters and meetings, but try to mix in some new methods, as well. Here are some ideas: 

• E-mail campaign 

• Corporate intranet site 

• Webcasts 

• Teleconferences 

• Benefits hotline 

• Printed materials 

• Posters 

• Presentations and/or video 

In the spirit of mixing things up, try not to put all your employees in the same “basket.” You may need to analyze your employee population and customize your communications based on the demographics of your population, and how they function at work. For instance, younger employees and those employees who are at a computer all day may respond better to e-mail communications, while field employees will respond to different delivery methods. 

5. Keep it going! 
Learning never stops, which means your communications plan shouldn’t either. Employees need to feel supported and many like to feel nurtured. Continue to educate them on the array of resources available that can help them live healthier lives and make wise health care decisions. And be sure to provide opportunities for employees to offer feedback on the plan and ask questions throughout the year. 

